
Links, Lessons and Lives 

The City Region Food System Project 
in the Greater Golden Horseshoe 

Source: Local Organic Food Co-ops Network 



Part 1: The City Region Food System 
Assessment Project 

Source: Greenbelt Foundation 



Centre for Sustainable Food Systems 

• Vision and goals: 

– Green, Fair, Local, Engaged 

– What is a food SYSTEM?  



Centre for Sustainable Food 

Systems Research Projects 

– FLEdGE: 

• 5 years SSHRC funded 

• 7 research nodes across Canada: 

– Atlantic Canada with FarmWorks and Perennia  

– Themes: integration; (whether/how to) scale 
up; innovative governance 

• International advisory committees:  

» Themes: Agro-ecology, City-Region Food 
Systems/ Metrics, Innovative Governance 
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Our research method 

• Participatory 

• Community-driven 

• Through advisory   

committees 

• Bottom up 
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CRFS Project Goals 

• To examine the flows, impacts, barriers, opportunities 
and policies in seven cities 

• To identify shared indicators  

• To identify long and short term policy goals 

Source: LOFC Network 



CRFS Project Process 

• Phase 1 
– Task force development 

– Secondary research 

• Phase 2 
– Primary research 

• Critical Issues 
– Top foods 

– Phase 3 

– Policy development 



The Greater Golden Horseshoe 



Critical Issues 

Regional food flows 
 
Labour and work quality 
 
Waste 
 
Democratic engagement 
 
Education 



Top foods table 





Webs of Action 



Situational Analysis 
1. Economic Impact by Food System Area 

Agriculture 

$12 billion/ 
year 

Processing 

$36.9 billion/ 
year in Ontario 

Distribution 

$1.5 billion/ 
year (Golden 
Horseshoe) 

Retail 

$40 billion +/ 
year in Ontario 

Consumption 

Less than 10% 
of household 
expenditure 
goes to food 

Waste 
$12 billion in 
value wasted 

 

Source: Cummings 2014; GGH 



2. Social Impact by Food System Area 

Agriculture 

35,584 jobs 

Processing 

200,000 + jobs 
(GH) 

Distribution 

35,794 jobs 

Retail 

476,716 jobs 

Consumption 

Over 350 
agencies 
providing 

meals 
Waste 

51% of food 
waste is from 

consumers 
 

Source: Cummings 2014; GGH 



3. Climate Impact by Food System Area 

Agriculture 

5.6 million 
tonnes GHG/ 

year 

Processing 

14.8 million 
tonnes GHG/ 

year 

Distribution 

.83 million 
tonnes GHG/ 

year (southern 
ON) 

Retail 

25%  

of transport 
emissions 

Consumption 

51% 

of food system 
waste 

Waste 
½ million + 
tonnes/ year 

 

Source: Cummings 2014; GGH 



4. Energy Use by Food System Area 

Agriculture 

104,311 
terajoules/ year 

Processing 

249,271 
terajoules/ year 

Distribution 

Complex supply 
chains; storage 

Retail 

Refrigeration 

Consumption 

Shopping trips 

 

Waste 

Source: Cummings 2014; GGH 



Thank you! 
 

Sally Miller/ sallyemiller@gmail.com  
CRFS Project/ Centre for Sustainable Food Systems, Wilfrid Laurier University 

RUAF Foundation/ Carasso Foundation 



Part 2: Resilience in Food Systems 



Case:  
Sheldon Creek Dairy 



Agriculture 

Source: Michael Trolove; Greenbelt Foundation 



Distribution 

Source: Local Organic Food Co-ops Network 



Retail 

Source: Riley Snelling  



Consumption 

Source: Saaleha Bamjee, Johannesburg, South Africa 



Shorter Supply Chains 

Source: Lisa Kates 



Indicators of Resilience 

• Multiple impacts 

• Benefits for more than one food system area 

• Replicability 

• Scalability 

• Longevity 

 

 



Case:  
Mapleton’s Dairy 



Which food system activities are 
replicable and resilient? 

Sources: LOFC Network, Riley Snelling/ West End Food Co-op 



Thank you! 
 

Sally Miller/ sallyemiller@gmail.com  
CRFS Project/ Centre for Sustainable Food Systems, Wilfrid Laurier University 

RUAF Foundation/ Carasso Foundation 


